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RELEVANCE OF EMOTIONAL INTELLIGENCE IN A DIGITAL
REVOLUTION FOR EDUCATION ADMINISTRATION

By

Abstract

This study examines the relevance of emotional intelligence (EI) in education administration
amidst the digital revolution. As educational institutions increasingly embrace digital
technologies, the role of EI in leadership becomes essential for navigating the complexities of
technology integration, fostering positive school climates, and promoting student success.
Through a comprehensive review of existing literature and empirical research, this study aims to
elucidate the relevance and roles of EI for education administration in the digital age. Also, it
explores digital revolution today and some basic strategies for developing emotional intelligence
in education administration amidst the digital revolution. It suggests among others that
developers of digital tools for educational administration should incorporate emotional
intelligence principles that are user-friendly and supportive of mental well-being into the design
of software and applications so as to bring about better adoption and effective utilization by
educators and administrators, professional development programs for educators and
administrators should not focus solely on technological competencies but also emphasize
emotional intelligence in order to balance technical skills with emotional sensitivity to effectively
manage digital classrooms and staff, and that core areas of human relationship like empathy,
communication, and conflict resolution should be made major part of continuous professional
development in the context of modern digital technologies.
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Introduction

The digital revolution has transformed various aspects of the society, including education
administration. As educational institutions embrace digital technologies for teaching, learning,
and administrative tasks, the importance of emotional intelligence (EI) in leadership becomes
increasingly evident. EI which encompasses the ability to recognize, understand, and manage
emotions effectively, plays a crucial role in navigating the complexities of the digital age. There
is no doubt that the integration of digital technologies into education administration has ushered
in a new era of possibilities and challenges. As educational institutions embrace the opportunities
presented by the digital revolution, the role of emotional intelligence (EI) becomes increasingly
critical in navigating this complex landscape. EI is defined as the ability and capacity to
understand and manage one’s emotions and the emotions of others either as individuals or as a
group (Igbokwe et al. 2023). It is essential for fostering positive relationships, positive school
climate, promoting collaboration and human networking.

In the context of education administration, which encompasses the leadership, management, and
governance of educational institutions, emotional intelligence plays a pivotal role in guiding
decision-making, resolving conflicts, and fostering a supportive and inclusive school culture.
Recent research has shown that emotional intelligence is increasingly recognized as essential in
leadership roles within educational settings. For example, a study by López et al. (2022)
emphasized the importance of EI in fostering positive educational environments and improving
school management outcomes. Similarly, Kavitha & Mohan (2023) highlighted that emotionally
intelligent leaders create inclusive and equitable schools by being sensitive to the emotional
needs of diverse student populations. However, the digital revolution introduces unique
challenges that require educational leaders to adapt their emotional intelligence skills to
effectively navigate digital environments.

The Role of Emotional Intelligence in Education Administration

Emotional Intelligence (EI) is a multifaceted ability that enables individuals to recognize,
understand, manage, and utilize emotions constructively. This includes both personal emotions
and the emotions of others, allowing for better relationships, self-regulation, and decision-
making. Petrides et al. (2023), emotional intelligence can be seen as a trait-based capacity
involving emotional self-perception and emotional regulation, while Bar-On (2022) defines it as
an interconnected set of emotional and social skills that affect how well individuals cope with
external demands and pressures. The most current definitions emphasize EI as essential for both
intrapersonal (self-awareness, self-regulation) and interpersonal (empathy, social skills)
competencies. It is essential for effective leadership in education administration, especially in the
context of the digital revolution. Studies show that administrators with high EI are better
equipped to handle stress, foster collaboration, and lead teams through the complexities of
technological change (Serrat, 2017). Educational leaders, including principals and department
heads, are responsible for guiding their institutions through rapid technological changes while
ensuring the well-being and success of students, faculty, and staff. One key aspect of emotional
intelligence is self-awareness, which involves recognizing one's own emotions, strengths, and
weaknesses. Furthermore, emotional intelligence enables educational leaders to understand and
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empathize with the emotions and perspectives of others, including students, teachers, parents,
and community stakeholders.

Again, emotional intelligence enables educational leaders to manage conflict, navigate change,
and inspire innovation in the digital age. By fostering a positive and emotionally intelligent
organizational climate, leaders can empower their teams to embrace technological advancements,
adapt to new challenges, and drive continuous improvement in education administration
(Brackett & Katulak, 2006). Numerous studies have demonstrated the positive impact of
emotional intelligence on various aspects of educational leadership. For instance, Serrano et al.
(2023) emphasized the role of EI in promoting inclusivity and reducing bias in decision-making
processes. Similarly, a meta-analysis by Joseph and Newman (2010) found a significant positive
relationship between emotional intelligence and leadership effectiveness across a range of
organizational contexts, including education.

The recognition of the importance of emotional intelligence in educational leadership has
significant implications for leadership development and training programs. Educational
institutions should prioritize the development of emotional intelligence skills among current and
aspiring leaders through targeted training, coaching, and professional development initiatives.
Recent studies highlight the increasing importance of emotional intelligence in educational
leadership. Barker et al. (2023) found that emotional intelligence significantly reduces the risk of
burnout among school administrators, while Rodriguez et al. (2023) noted that emotionally
intelligent leaders are more likely to implement policies that foster social equity in schools. This
research underlines the growing recognition of EI as a fundamental leadership skill in modern
educational administration.

Digital Revolution Today

The term "digital revolution" refers to the prevalent acceptance and integration of digital
technologies across various sectors, including communication, commerce, education, and so on
(Zahra, Daud, Singh & Sharma, 2022). Obviously, digital revolution represents a shift from
analog, mechanical, or electronic technologies to digital technologies that rely on binary code
and digital signals to store, process, and transmit information (Igbokwe, et al. 2020). Digital
revolution simply means the widespread adoption of various forms of digital technologies into
all aspects of human endeavours. Digital revolution is characterized by several features which
includes; ubiquitous connectivity, information accessibility, technological convergence,
disruptive innovation and so on. In other words, digital technologies have facilitated ubiquitous
connectivity, enabling individuals and organizations to communicate and collaborate
instantaneously across geographical boundaries (Evans & Tiller, 2022). The proliferation of the
internet, mobile devices, and wireless networks has transformed how we access information,
interact with others, and conduct business. Online search engines, digital libraries, and open-
access repositories have revolutionized how we search for, retrieve, and share information,
empowering individuals to learn, innovate, and create.

Moreover, the digital technologies have enabled the convergence of previously distinct
technologies, such as computing, telecommunications, and media (Jenkins, 2006). Convergent
technologies, such as smart phones, tablets, and smart TVs, integrate multiple functionalities and
capabilities into single devices, blurring the boundaries between different forms of media and
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communication. It has also fueled disruptive innovation, challenging established industries and
business models (Bar-On, 2022). Digital disruptors, such as e-commerce platforms, streaming
services, and ride-sharing apps, have revolutionized markets, forcing incumbents to adapt or risk
obsolescence.

The digital revolution has had far-reaching implications for society, economy, and culture. The
digital revolution has reshaped the global economy, creating new industries, jobs, and
opportunities (Brynjolfsson & McAfee, 2014). Digital technologies have facilitated the rise of
the knowledge economy, characterized by the production and dissemination of information and
ideas as primary economic activities. It has transformed how we connect, communicate, and
socialize with others (Boy, 2014). Social media platforms, messaging apps, and online
communities have redefined interpersonal relationships, enabling individuals to maintain social
connections and form virtual communities based on shared interests and affiliations. Building
support networks with fellow educational leaders helps administrators navigate emotional
challenges, share best practices, and build resilience. This collaborative approach ensures that
administrators do not feel isolated when facing emotionally taxing situations (Torres & Wong,
2023). Digital platforms, such as streaming services, online gaming, and user-generated content
platforms, have democratized cultural production and consumption, empowering individuals to
create and share content on a global scale.

The Relevance of Emotional Intelligence for Education Administration in the Digital Age

It is interesting to know that emotional intelligence in the digital revolution is relevant to
educational administration in many respects. Some of the benefits of emotional intelligence in
education leadership include:

Self-Awareness

One key aspect of EI in the digital revolution is self-awareness. Educational leaders must be
aware of their own emotions, strengths, and weaknesses, particularly as they navigate the
complexities of technology integration and virtual communication since emotional intelligence
can be seen as a trait-based capacity involving emotional self-perception and emotional
regulation (Petrides et al. (2023). Self-awareness enables leaders to recognize how their emotions
influence their thoughts, decisions, and interactions with others, allowing them to respond
thoughtfully and effectively in diverse situations. Journaling and mindfulness exercises can help
develop greater emotional awareness, a key building block of EI (Brown & Morton, 2023). It
gives leaders the ability to recognize, understand, and manage one's own emotions and those of
others, is crucial for effective leadership in education administration.

Empathy for Collaboration and Mutual Respect within the School Community

Emotional intelligence plays a crucial role in building and maintaining relationships in the digital
age. Empathy, a key component of EI, is essential for understanding the emotions and
perspectives of students, teachers, parents, and other stakeholders, particularly in virtual learning
environments (Mousavi, Yarmohammadi, Nosrat, & Tarasi, 2012). Educational leaders who
demonstrate empathy can foster trust, collaboration, and mutual respect within the school
community, despite the barriers imposed by digital communication platforms (Evans & Tiller,
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2022). Mousavi et al. argues that emotional intelligence enables leaders to empathize with
teachers and students who may struggle with digital transitions, reducing resistance to new
technologies and fostering a more positive and supportive school culture. Administrators with
high EI can build trust and facilitate open communication, which leads to better collaboration,
increased morale, and higher teacher retention rates (Serrano et al., 2023). Empathy is a key
component of emotional intelligence and directly impacts conflict resolution and morale (White
& Rahim, 2023). EI plays a crucial role in fostering strong relationships among staff and teachers.

Conflict Resolution and Promotion of Resilience

Additionally, emotional intelligence is essential for managing conflict and promoting resilience
in the face of technological challenges. With the increasing reliance on digital communication
tools, there is a greater risk of misunderstandings and conflicts in educational settings. Non-
verbal cues, which play a significant role in face-to-face communication, are often lost in digital
interactions, leading to potential misinterpretations and tensions (Amiri, Elahi, & Alavi, 2020).
Given the high-stress nature of educational administration, EI helps administrators manage their
own stress while also being attuned to the emotional needs of their staff. This reduces burnout
and promotes long-term professional satisfaction (Barker et al., 2023). Emotional intelligence
can mitigate these challenges by helping administrators develop stronger resilience to manage
stress and better communication skills to address conflicts before they escalate.

Effective Digital Leadership

In an era where technology dominates communication, collaboration, and learning, emotional
intelligence provides educational leaders with the skills to maintain strong human connections.
Effective digital leadership requires not just technical skills but also the ability to understand and
manage emotions, both personal and of others. Emotionally intelligent leaders are more effective
at facilitating open dialogue, encouraging collaboration, and resolving conflicts in ways that
consider the emotional well-being of all parties involved (Goleman, Boyatzis, & McKee, 2013).
This is especially important in virtual classrooms, where the absence of physical presence can
make it difficult to build trust and rapport. Educational administrators who employ EI can bridge
this gap by fostering an inclusive and empathetic digital learning environment.

Enhancing Teacher and Student Well-being

The rise of digital platforms in education has also increased concerns about mental health, digital
fatigue, and emotional disconnection. In a technology-driven environment, educators and
students can experience stress from the constant influx of information and the demand to adapt to
new tools (Robinson & Stubberud, 2012). Educational administrators with strong emotional
intelligence are able to recognize these stressors and implement strategies that prioritize well-
being. By fostering an emotionally supportive environment, administrators can help reduce
burnout among teachers and prevent disengagement among students. Also, research by Shahid et
al. (2020) suggests that educational leaders who practice EI are more adept at creating
environments that support mental well-being, especially in digitally mediated settings. Through
empathetic communication and emotional support, administrators can help teachers and students
navigate the challenges of the digital revolution while maintaining positive emotional health.
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Fostering Innovation and Adaptability

The digital revolution demands adaptability and innovation from educational institutions.
Emotional intelligence is crucial for fostering a culture of innovation, as it enables leaders to
manage the fear and uncertainty that often accompany change. For Suifan, Abdallah, and Diab
(2017), emotionally intelligent leaders are more likely to inspire creativity and risk-taking among
their staff, encouraging them to embrace new technologies and teaching methodologies.
Emotionally intelligent administrators are better able to manage their own emotions in times of
uncertainty, ensuring that their decision-making is balanced and thoughtful.

Enhanced Leadership and Decision-Making: Administrators who possess high emotional
intelligence are better equipped to handle complex decision-making processes by integrating
emotional understanding into their judgments. They can better assess how emotions influence
decisions, leading to more thoughtful and balanced outcomes (Lee & Salazar, 2022).
Administrators with high emotional intelligence are more likely to exhibit ethical and
compassionate leadership, as they understand the emotional consequences of their decisions on
others, leading to more inclusive and fair policies (Rodriguez et al. 2023). This is a positive
effect of emotional intelligence in education administration.

Complement to Digital Skills

While technological proficiency is important, it is not sufficient for effective leadership in
education. Emotional intelligence complements digital skills by providing administrators with
the ability to manage the human side of technological implementation. Leaders who combine
digital competency with EI are better equipped to guide their institutions through the digital
transformation, ensuring that both staff and students thrive in the new environment. In a study by
Akbari and Farasat (2020), educational administrators with high levels of emotional intelligence
were found to be more effective in implementing digital tools, as they could better understand
the emotional impact of these changes on their staff. This combination of emotional insight and
technical knowledge allows administrators to make more informed and compassionate decisions
that benefit the entire educational community.

Strategies for Developing Emotional Intelligence in Digital and Educational Environments

There are several ways of promoting and developing emotional intelligence in a digital age for
the purpose of educational administration. Some of these ways include:

1. Training Programs and Workshops: Educational institutions can offer training programs
and workshops focused on emotional intelligence development for educational leaders.
Professional development courses focused on EI can provide strategies for identifying
and managing emotions, improving interpersonal skills, and enhancing empathy. Such
programs have shown measurable improvements in leadership efficacy in educational
settings (Garcia et al., 2023). Workshops may also include modules on digital
communication etiquette, conflict resolution in digital environments, and managing stress
and burnout in the digital age.
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2. Professional Development Initiatives: Integrating emotional intelligence into professional
development initiatives for educational leaders can promote continuous growth and
learning. Professional development programs can include modules on emotional
intelligence competencies, such as effective communication, active listening, and
feedback delivery (Davis & Smith, 2019). Educational leaders can engage in peer
coaching, mentoring, and feedback sessions to enhance their emotional intelligence skills
and apply them in real-world scenarios.

3. Coaching and Mentoring: One-on-one coaching and mentoring sessions can provide
educational leaders with personalized support and guidance in developing their emotional
intelligence skills. Through mentorship, newer administrators can learn how to navigate
emotionally challenging situations with empathy and poise (Smith & Paulsen, 2023).
Coaching sessions can focus on specific challenges related to digital communication,
leadership transitions, or conflict resolution in digital environments.

4. Emotional Intelligence Assessment and Tracking Apps: Educational leaders can use
assessment and tracking apps to evaluate their emotional intelligence competencies and
identify areas for improvement. In fact, the use of digital platforms and apps designed to
track and manage emotional responses is a growing trend. These tools help administrators
gain insights into their emotional patterns and work on areas that need improvement
(Chang et al., 2023).

5. Integration of Social-Emotional Learning (SEL) into Leadership Practices: Educational
leaders can integrate social-emotional learning (SEL) principles into their leadership
practices to foster emotional intelligence development among students, teachers, and staff
(Durlak et al., 2011). SEL initiatives can include curriculum integration, school-wide
programs, and community partnerships focused on promoting self-awareness, self-
management, social awareness, relationship skills, and responsible decision-making in
digital environments.

6. Active Listening and Stress Management Techniques: Developing active listening skills
allows administrators to understand others’ emotions more effectively, which is essential
for managing both staff and student relationships. Administrators with high EI are better
able to manage disputes by recognizing the emotional components at play and employing
empathy and active listening to reach resolutions that satisfy all parties (López & Dávila,
2023). Learning stress management strategies such as deep breathing, progressive
relaxation, or cognitive reframing can help administrators manage their own emotional
states, especially in high-pressure situations (Kwon & Harris, 2022). Engaging in role-
playing exercises or empathy-building activities helps administrators better understand
the perspectives of their staff, students, and parents.

Suggestions

1. Educational institutions should integrate emotional intelligence training into leadership
and administrative development programs to equip school administrators and educators
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with the necessary interpersonal and self-regulation skills to navigate the complexities of
the digital age and be able to create supportive and adaptive environments that enhance
teacher and student engagement.

2. Developers of digital tools for educational administration should incorporate emotional
intelligence principles that are user-friendly and supportive of mental well-being into the
design of software and applications so as to bring about better adoption and effective
utilization by educators and administrators.

3. Professional development programs for educators and administrators should not focus
solely on technological competencies but also emphasize emotional intelligence in order
to balance technical skills with emotional sensitivity to effectively manage digital
classrooms and staff.

4. Core areas of human relationship like empathy, communication, and conflict resolution
should be made major part of continuous professional development in the context of
modern digital technologies.

5. Educational administrators should be encouraged to integrate emotional intelligence in
decision-making processes to ensure that the human element remains central to
educational advancements.

Conclusion

As the world of education continues to evolve in the digital age, Emotional Intelligence (EI)
remains a crucial factor for effective educational administration. The digital revolution presents
challenges, including emotional disconnection, increased stress, and the depersonalization of
educational interactions. However, by embracing emotional intelligence, educational leaders and
administrators can better understand the emotions and needs of teachers, students, and staff,
ensuring that technological advances enhance rather than diminish human connections within
education. As educational institutions continue to integrate digital tools, the relevance of
emotional intelligence becomes even more pronounced, bridging the gap between technology
and human-centered leadership. By cultivating emotional intelligence, educational administrators
will be better positioned to navigate the complexities of the digital age while maintaining the
social and emotional health of their institutions. By and large, the integration of emotional
intelligence into educational administration is not only relevant but essential in the face of a
digital revolution. Balancing emotional awareness with digital competence will ensure that
schools remain places of human growth and development, even as technology reshapes the
educational landscape.
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